SESSION B1: Work Environments

How Hub Development and Design Facilitates and
Demonstrates New Work Modes, Spaces and Coalitions

How do our notions of pre-COVID work life fit with the remote video calls, flex schedules and at-home
arrangements that became staples of the pandemic era? How can universities, startups and research industries
work together to create vibrant communities that attract students, alumni and knowledge workers—and meet
the evolving realities of the workforce? Engage in conversations about strategies and methods for developing
and designing innovation hubs, districts, and modern work environments and cultures:

* Innovation hub development and physical space design strategies.
* Collaboration models: in-person, remote and hybrid.
* Aligning work modes and culture to job roles and responsibilities.

Objectives
e Learn design concepts influencing innovation hubs and discuss specifics, such as how intentionality of
tenants, incorporation of technology, and how hybrid environments affect the way we work.
e Map short-term and long-term possibilities for your innovation hub or district.
e Engagein group challenges to foster collaboration and problem-solving.

Format
This session will include brief flash presentations, interactive Q&A, and small group challenges during which
participants will discuss and develop solutions related to issues surrounding work environments.
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